Business and Finance Quarterly Update

From Vicky Payseur, Vice President for Business and Finance

October 23, 2009

Happy Fall!  Below is a quick update on University finances, capital projects and other Business and Finance initiatives:

Human Resources:

Gary Johnson and Venessa Macro just returned from the national CUPA (College and University Personnel Association) meeting at which Gary received the “Excellence in Human Resources Practices Award” for his work on the Drake on-line performance review system.  Gary received a $2,000 cash prize which will be contributed to the Drake scholarship fund.  Congratulations to Gary for this extraordinary recognition and to Drake for being in the forefront of HR best practices!

FY10 Budget Status:

Drake’s 2009-10 budget is on target, tracking with our enrollment projections and historical expenditure trends.  Salary increases are being implemented with the October 2009 paychecks.  You will note an “adjust” section on your October check, which represents your accumulated retroactive pay adjustment.

Endowment Market Value:

As many of you are aware, Drake’s endowment fund plunged during FY09 to $115 million at May 31, 2009.  More recently, the markets have been improving so that our endowment had climbed back to $126 million at the end of September.

Budget PowerPoint Presentation:

Last week I presented my annual budget review for the campus community.  The presentation is currently posted on the Business and Finance web. The access password is budgetpresent-09. The FY09 audited financial statements should also be online within the next couple of weeks.

FY11 Budget Planning:

Budget planning for next year is just beginning at the Cabinet level.  Budget preparation information will be sent to all budget departments shortly after Thanksgiving.  Some level of contingency budgeting is expected to continue until the economy stabilizes. We will continue to provide information to the campus as budget decisions develop.  

Capital Projects and Campus Master Plan:

Capital projects were curtailed this summer in light of the general economic conditions.  However, the exterior of Cole Hall received a major repair and facelift.  Likewise, the landscaping and entrance to Cartwright Hall were transformed to provide a more professional appearance.  Planning and fundraising continue for several projects identified by the Campus Master Plan, including science facilities, Cowles Library, Cartwright Hall, Athletic Fieldhouse, and a new School of Education building.  The renovation of Hubbell North is tentatively set to start within the next three to eighteen months, depending upon funding.  A planning committee has been established to consider the “corner markers” identified in the Campus Master Plan.  For a complete update on Campus Master Plan progress, go to the Business and Finance website and click on “Information”.

Sustainability Initiative:

A significant amount of “green” activity is underway this fall.  The implementation of “single-stream” recycling began October 1.  At the fall convocation, it was announced that the campus intends to be “paperless by 2015”.  The Sustainability Committee is working on a paperless plan to be shared with the campus in the spring.  A “Green” contest between the colleges/schools and major administrative units will be announced by the end of October.

Advisory Groups:

An on-campus Buildings and Grounds Advisory Committee has been appointed and will meet for the first time on November 4, 2009.  The committee, representing a cross-section of the campus community, is charged with providing guidance on a variety of facilities and grounds issues, such as campus appearance, classroom upgrades, accessibility, furniture standards, and small capital projects.

A B&F Student Advisory Council has been created to assist the Business and Finance Division in proactively identifying and monitoring student concerns and to assist the VP for B&F in prioritizing student-related capital and expenditure budgets.  The first meeting occurred on October 22, 2009.  

Print/Mail/Copier Operations:

The new Drake-run mail operation seems be working smoothly.  Significant savings have been realized by some changes in bulk mail procedures.  Additional improvements and efficiencies are being planned and will be communicated as they develop. A review of campus copiers/printers will begin soon and will take into consideration the University’s sustainability effort.

Internal Audit:

KPMG, the University’s internal audit firm, is engaged in a risk assessment exercise to assist the University in identifying and mitigating various risks.  KPMG will also be conducting a comprehensive purchasing card audit before the holiday break.

Real Estate:

Drake Real Estate division continues to renovate its properties, helping to enhance the overall appearance of the Drake neighborhood and improve the living conditions for student renters.  Over the past three years, 80% of all exteriors have been renovated and 90% of all interiors have been updated.

 

