Business and Finance and Campus Master Plan Update
January 4, 2007
By Victoria Payseur, Vice President for Business and Finance

 
Happy New Year! The start of new calendar year seems like an ideal time to update the faculty and staff on the status of various financial and facility projects:  
 
·         Audited Financial Statements for the year ended May 31, 2006:  The University received a “clean” unqualified opinion from Deloitte, our external auditors. The University’s audited financial statements are now available on the Business and Finance website at http://www.drake.edu/busfin/information/ (then click on Financial Statement ended May 31, 2006).  As in the past, a hard copy of the audited statements is also available on reserve in Cowles Library.  A brief educational workshop regarding these financial statements (followed by Q&A) will be provided to interested staff and faculty in early February​watch for a future announcement.

·         FY07 Budget Status:  At the end of the second fiscal year quarter, the University’s budget appears to be in good shape.  Budgeted enrollment projections were exceeded; salaries and employee benefits seem to be tracking close to budget; and the mild winter has had a positive result on energy costs. The Board of Trustees has established an annual surplus goal of 2% of operating revenues (by FY08), which would then be reinvested into the endowment fund to compensate for the many years of deficit spending.  Our targeted surplus for FY07 is $499,900. Careful budgetary monitoring and spending prudence is still required to ensure that our goal is met by year-end.

·         Assumptions for the FY08 Budget:  Tuition and fees for the 2007-08 year, as well as other major revenue and expenditure projections, will be presented to the Drake Board of Trustees later this month.  New tuition and fee rates will be announced during the first week of February 2007.

·         Endowment Fund:  The market value of the endowment fund was $143 million at November 30, 2006 ($128M at May 31, 2006).  For last fiscal year, the total return on endowment investments (net of fees) was 12.3% and the endowment spending rate was 4.7%.

·         Security Operations:  Drake Security will soon be moving to a new location​the old Vilimek Building (just to the south of the 26th Street Café) on 26th Street between University and Forest Avenues.  The existing Security building, which was falling apart and was impossible to heat, will be razed sometime this spring.  This move is expected to occur in mid to late January.

·         Parking Lot Security and other Parking Issues:  New electronic security cameras have been installed in several Drake parking lots to improve the safety of Drake students and staff.  These cameras will be monitored at the new Security Office on a 24/7 basis.  During the spring semester (2007), the Parking Committee will be revived to review parking on campus, including parking policies and fees, as well as possible future parking expansion sites.  A new comprehensive parking plan will be announced next year for implementation in August 2008.

·         Residence Hall Plan:  Last year, an eight member task force, which included two students plus administrators from student life, residence life, academic affairs, facilities, admissions, and business and finance, completed a review of all residence halls. The task force report, approved by the Board of Trustees in April 2006, recommended that immediate action be taken to upgrade the condition of Drake’s residence halls.  The following four strategic objectives were adopted to guide and focus the recommended physical improvements to the residence halls:
o        Create a high quality living/learning environment for Drake residential students
o        Enhance student recruitment and improve student retention
o        Facilitate the integration of learning into the living environment
o        Foster students’ progress toward successful independent living after graduation.
The report included specific recommendations for capital improvements in each of the residence halls.  A current status report of those improvements is outlined below:
Jewett Hall:  Jewett Hall’s modernization was completed during this past summer (2006). 
Morehouse Hall:   Morehouse will be renovated (with plans similar to Jewett, excluding restrooms which were previously remodeled in 2004) during the summer of 2007 to be ready for students at the start of Fall semester 2007. 
The Quads:   Planning for the renovation of the Quads is nearly complete; bid packages have been mailed; and a construction schedule and tentative budget developed.   Asbestos removal in Stalnaker and Crawford is underway during this holiday break.  Some preliminary work will also be done in those halls during spring break.  Renovation of Stalnaker and Crawford will begin in May 2007 to be completed in time for first-year students’ occupancy in August 2007.  Renovation of Herriott and Carpenter will begin in May 2007 (some preliminary work may begin earlier) with completion scheduled for fall 2008. In order to fund this project, the University will issue debt during the spring of 2007.  
Hubbell/Drake Project:  The University is working with Hubbell Realty to plan a new student housing and retail complex west of 31st Street.  Plans call for three separate buildings; two will house upper-class undergraduate students and the third will be dedicated to law and graduate students.  A Drake committee is currently working with Hubbell to refine the design, finalize the financial structure, and plan the retail spaces. Various student groups have participated in discussions with the Hubbell representatives and their architect.  A process was developed to provide interested parties with an opportunity to move the Drake-owned houses on the plot; as a result, three houses were moved to other locations.  Demolition of the remaining houses has now been completed; grading and sitework is underway.  This project is not funded by Drake, but will be marketed by the University as one of its student housing options.  Residence Life conducted a contest during the fall semester to name the new housing complex; the winner will be announced during spring semester.  This housing complex will be ready for student occupancy in the 2008 Fall semester.

·         Drake Real Estate:  The Real Estate department has developed preliminary strategic and capital improvement plans.  Some houses/lots may be targeted for future building sites or parking lot expansions, while others will be retained for student housing and renovated both inside and out over the next four to five years. Several Drake-owned houses in close proximity to campus have already been re-sided and updated for rental to Drake students.  
 
Please feel free to contact me with any questions regarding these projects.  Welcome back and have a wonderful 2007!
