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By Victoria Payseur, Vice President for Business and Finance

 
Listed below are some highlights of recent financial results and various activities within Business and Finance.  As usual, your questions and comments are always welcome.
 
·        FY06 Budget Results Year- to-Date:  Net tuition appears to be running slightly ahead of this year’s budgeted target with room and board slightly lagging their budget target.  Despite the mild winter, utilities are running over budget due to the high gas rates.  We will be monitoring the situation carefully, but anticipate a balanced budget by year end.
·        FY07 Budget Planning:  Planning for next year’s budget is currently underway.  Tuition and fee rates for 2006-07 together with other preliminary budget assumptions were approved by the Board of Trustees during their meeting on January 20 and 21, 2006.  Tuition and fees for next year will be announced by the end of the week.  
·        Endowment Fund:  The market value of the endowment fund was $128 million at December 31, 2005.  This represents an increase of $11 million since May 31, 2005.  
·        Debt Restructuring:  As of December 1, 2005, the University restructured much of its long-term debt in order to eliminate various restrictive covenants and reduce the overall annual debt service costs.  The restructuring did not extend the maturity dates.
·        Moody’s Credit Rating:  One element of the debt restructuring was a November visit from Moody’s, a national bond rating agency.  Moody’s representatives carefully reviewed Drake’s financial reports, toured the campus, interviewed key administrators and our investment banker, and met with the Chair of Drake’s Board of Trustees (David Miles).  Following the day long interview, the administration received notice that Moody’s had awarded Drake an A3 rating!  The quality of the rating resulted in a $200,000 savings in bond issuance costs.  Moody’s specifically commented on the strength of Drake’s management team and the dramatic turnaround in financial operations. 
·        Sightlines:  Drake has been working with Sightlines, a facilities benchmarking firm, to collect and analyze a wealth of statistics related to facilities operations and funding.  The results of the exercise will be used annually to help Drake better manage its facilities and better allocate related funding.  

·        Campus Master Plan Update: 

·  A small task force has been created to develop a long-term comprehensive residential life plan to guide the renovation of the Quads, Jewett and Morehouse.  The end product should be a new residence hall plan that integrates student life with academics, updates and documents all policies/procedures related to student residence halls, and finally, coordinates all student life/academic programming needs with proposed facility upgrades.  

·  Renovation of the restrooms in Jewett Hall is scheduled to be done this summer (2006).  Funding for this project is being provided by the University’s capital budget. 

·  Planning for the renovation of Quads will begin this spring with renovation likely to begin in 2006-07.  Funding for this project is likely to come from debt issuance. 

·  The University is working with a corporate partner, Scion, to develop opportunities for student housing and retail space west of 31st Street.  Responses to our RFQ (Request for Qualifications) are due today.  Interest in this project appears to be strong, but it will take several months before we know the direction and extent of this potential project.  If a project is successfully negotiated, it is not likely that construction would begin until 2007. 

·  Planning for the renovation of the main floor (2nd floor) of Olin Hall and the addition of a new entrance is continuing.  The architects on this project are Holabird and Root and the contractor is Weitz.  Construction is scheduled to begin in May with renovation completed no later than January 2007.  Funding has been provided primarily by two large estate gifts and a grant.  Architectural renderings for this project will be posted in the Olin lobby. 

·  The Drake Stadium renovation is on target to be substantially completed before the 2006 Relays.  Additional funding was secured to expand the project scope to add a second restroom/concession/locker room building and to develop the 28th  Street plaza west of the stadium.  The more recent additions to this project will not be completed until the summer. Funding for this project has been provided by gifts and pledges. 
·  Preliminary planning for the renovation of Hubbell north is underway.  Focus groups with interested students will begin this week to explore various concepts.  No funding is yet available for this project. 

·  Repair and restoration of the Saarinen-designed Oreon Scott Chapel is underway.  The project includes roof repair, tuckpointing, other exterior repair and interior refinishing.  This project is wholly funded by a gift(s). 

·  Mayer/Reed of Portland Oregon is working with an on-campus committee to develop a comprehensive outdoor signage and way-finding plan for the University.  Mayer/Reed is recommending a signage system that builds on and complements the original Saarinen sign style.  The final plan is due to the Board of Trustees for approval this spring.  Signage is the final phase of the campus master planning project. 

 Please call or email me if you have questions.
