Business and Finance Update
February 2, 2005
from Victoria Payseur, Vice President for Business and Finance

With the start of spring semester, it is again time for an update on the University's finances and other activities in Business and Finance:

FY05 Budget:  The current year budget appears to be tracking very close to projections.  We are projecting a surplus of revenues over expenditures of approximately $100,000 by year-end.  Employee benefit costs appear to be within the budgeted projections at this point and utility costs also appear to be within budget ( even though rates increased significantly, usage has been reduced as a result of the energy improvement project last year).  We are awaiting the official spring enrollment results (to be released within the next couple of weeks) in order to be comfortable that our tuition projections for spring have been met.  Once those results are known, we will have an additional budget update.  

Endowment:  Drake's endowment fund totalled $121,806,000 at December 31, 2004.  The fund has increased over $15 million since May 31, 2004; the result of $7.6 million in gifts (including $5 million from a single donor for scholarships and over $2 million in estate gifts) and approximately $8 million in market appreciation, net transfers and reinvested earnings.  

A recent article in The Chronicle of Higher Education shows the NACUBO endowment survey results for the year ended June 30, 2004.  The "return" for this purpose is the change in market value from June 30, 2003 to June 30, 2004; that change reflects the addition of gifts, investment return and withdrawals from the fund over that year.  Drake's results show an increase of 7.6% compared to the average of 15%.  The Chronicle numbers are correct.  While Drake's investment return was a very acceptable 18.1%, gifts to the endowment totalled under $2 million for the year, while withdrawals were unusually high ---as we trued up the endowment for prior years' deficit spending.

Internal Audit:  As indicated in earlier reports, the University has implemented an internal audit procedure using RSM McGladrey.  During the fall semester, RSM McGladrey reviewed processes and controls in Information Technology.  A review of Institutional Advancement and Athletics was begun prior to the holiday break and will be concluded in February.  The Audit Committee of the Board of Trustees oversees these reviews and monitors the implementation of RSM McGladrey's recommendations.

FY06 Budget:  Budget submissions for next fiscal year (June 1, 2005 through May 31, 2006) were due February 1, 2005.  Budget workshops were held in November for various budget units to discuss the budget process.  A new budget approach was designed for FY06.  This approach 1.) provides more incentive for the colleges to generate new revenues  2.)  provides an opportunity to re-allocate budget resources for various units' Strategic Improvement Plans 3.) continues the University's commitment to salary improvement and  4.) provides more accountability for budget management.  Budget hearings will be scheduled with the Cabinet later in February.  The Board of Trustees will approve the final FY06 budget at its meeting in late April.  In addition, a 3-Year Budget Model is currently being developed for discussion by the Board in April.

Campus Master Planning:  A separate all-campus email is being sent on this topic.
