Business and Finance Update, May 2005
by Victoria Payseur, Vice President for Business and Finance
Before the campus begins to shift into the summer mode, I want to provide the faculty and staff with another summary of recent activities in Business and Finance.  Many of the items listed below were discussed and approved at the Board of Trustees meeting last weekend.  Comments and questions are always welcome. 

· FY05 Budget:  I reported to the Board of Trustees that the current year budget appears to be on track.  We still anticipate a balanced budget at May 31, 2005.  A complete report on the budget results will be provided to the campus community this fall after the University books are audited this summer. 

· Endowment:  The market value of Drake's endowment fund on March 31, 2005 was $121 million compared to $106 million at May 31, 2004. Growth is primarily the result of a couple of large gifts plus market appreciation. 

· FY06 Budget:  The Board approved the FY06 budget for $94.4 million, which includes $1.9 million for faculty and staff salary increases plus another half million (approximately) for the University's portion of the health benefits increase.  Funding was also approved for various science initiatives, for both libraries, for technology redundancy, for implementation of women's golf and for website development.  Budget documents link funding directly to the University's priorities and strategic plan goals.  FY06 budgets will be loaded in Banner by early June. 

· New Multi-year (2007-09) Budget Plan:  In addition, the Board approved a new 3 year balanced budget plan (for FY07-09) with established bottomline targets for each year. The plan includes a 4 year plan for endowment, as well as for debt. 

· Renovation of 2nd Floor, Olin Hall:  A proposal for funding the renovation of the 2nd floor of Olin Hall with 2 large estate gifts was also approved by the Board.  Planning for this project will begin this summer with construction completion estimated in 2007. 

· Classroom & Lab Renovations:  $250,000 for classroom and lab renovation was approved as part of the FY06 capital budget.  The Provost and the Deans have identified which rooms will be renovated during the upcoming summer.  It appears that approximately 10 classrooms will receive fresh paint, new carpet, new white-boards, blinds and new furniture  before the beginning of fall classes (2005).  A similar investment in classrooms and labs is anticipated in each year of the new multi-year budget plan that was approved by the Board. 

· Stadium Debt:  In his May 2 Announcements, the Provost mentioned that the Board had approved $6.5 million in new debt for the stadium project.  This borrowing is required to cover short-term construction cash flow needs since many of the pledges for the stadium are being paid over a period of several years.  However, all financing costs for this debt are included in the project budget and should be reimbursed from the gifts raised for the project.  The stadium project will begin later this month with completion scheduled for late October. 

· Debt Re-structuring:  The Board also approved a proposal to lock-in a fixed interest rate (swap) on some of the University's older debt which will be refunded in December 2005.  The new interest rate is 3.48% compared with the current rate of approximately 5.5%.  The net present value savings to the University as a result of this transaction will be over $1.5 million. 

· Internal Audit:  The Audit Committee of the Board of Trustees has engaged RSM McGladrey to conduct audits of various University departments.  During this fiscal year, RSM McGladrey has audited Information Technology, Athletics and Institutional Advancement.  Additional departmental audits will be conducted during next fiscal year.  You will be notified in advance if your department is selected for audit. 

· Campus Master Plan:   This plan is in the final stages of review.  The near -term priorities as defined by the plan include:  classroom/lab renovations; renovation of Olin and Harvey Ingham Halls; renovation of the Quads and the addition of a new dormitory building; Cole Hall renovation; conversion of Hubbell north into a new "Spikes"; and various campus image enhancements to improve the physical appearance, landscaping and signage of the campus.  Other areas of emphasis in the plan include:  a new campus learning center (a state-of-the-art learning environment housing multi-use classrooms, the School of Education and Information Technology); an addition to Cowles Library to house various inter-disciplinary centers; a new science facility; parking garages; a renovated Carnegie Hall to house Advancement and Alumni operations; as well as various new housing/retail developments in the surrounding neighborhood.  The campus master plan is expected to be approved by the Board of Trustees in June. 

