A Business and Finance Update
From Victoria Payseur, Vice President for Business and Finance
July 14, 2004

 
Beginning with 2004-05, I will be providing quarterly written updates to the campus regarding budget, endowment, construction, and other projects underway in the Business and Finance units.  This e-mail is the first of these updates.  As always, I would appreciate your feedback.  Happy Summer!
  

· FY04 Budget:  We are currently in the process of closing our books for fiscal year-end in preparation for the auditors’ review in August.  Final year-end results will not be available until after the audit is completed.  However, it is clear that we met our budget plan for FY04.  A complete review of the year’s results and the status of the 5-year budget plan will be provided early this fall. 

· Endowment:  The market value of the endowment fund at May 31, 2004 was $106,412,310, compared to $99,222,983 at May 31, 2003. 

· Vending:  I am pleased to announce that we have a new vending contract (as a result of a bid process), which will result in new vending machines throughout the campus, as well as some new products and formats.  The new contract is with Sodexho and will enable us to provide our students (and staff) with card access to vending in several areas around the campus.  The card access is a response to a request from Student Senate.  New machines will be installed next week (beginning July 19).  The new campus contact for vending is the Sodexho Business Office at extension 3175. 

· Business Ethics and Transparency:  Drake has adopted the NACUBO (National Association of College and University Business Officers) recommendations related to the Sarbanes-Oxley Act.  SOX, as it is known, applies to SEC regulated businesses, but it contains many best practice principles with respect to internal controls and financial/audit relationships.  Business and Finance proposed the adoption of the NACUBO-modified SOX to the Audit Committee in April.  It was adopted by the Drake University Board of Trustees at their June meeting.  While the campus is not likely to see significant change as a result of the SOX implementation, the campus and the Board should have increased confidence in the integrity of the institution’s internal controls. 

· External and Internal Audit:  

· As a result of a proposal process during the spring semester, Drake’s Audit Committee selected Deloitte as our new external audit firm.  Deloitte began their preliminary audit work in April with completion scheduled for September. 

· To assist with the adoption of the modified Sarbanes-Oxley Act, Business and Finance recommended the re-installation of an internal audit process for the campus.  In order to provide the highest levels of professionalism and the most efficient use of resources, we recommended that the “internal” audit process be outsourced.  A Request for Proposal (RFP) was issued and firms were interviewed by the Audit Committee of the Board in June.  As a result, Drake has selected RSM McGladrey to provide internal audit services to the campus.  (Funding for this new initiative was provided by a reallocation of funds within B&F.)  McGladrey will begin its work in September.  Various units on campus will be selected for special review by McGladrey each year. 

· Construction:  

· As you may have noted, construction has begun on the Time Element, a digital timepiece/message-board sculpture, just to the east of Meredith Hall at 28th Street.  Construction should be completed by the end of August.  This project is entirely donor-funded.  A dedication ceremony will be announced at a later date. 

· The JCI Heating/Cooling Project is almost finished.  Final repairs and testing are underway and should be completed before the start of classes in August.   

· The Facilities staff is working on a facelift for Ross Hall, which involves painting, new carpet and windows, improved restrooms and expanded study space.  This project will continue on an apartment-by-apartment basis throughout the summer and academic year.  

· Campus Master Planning: During this next academic year, the Buildings and Grounds Committee of the Board will be updating the Campus Master Plan (last issued in October 1996) with the help of the University community and other affected constituencies.  The Campus Master Plan frames the University’s priorities with respect to land acquisition and disposal, space utilization, deferred maintenance, future building sites, campus green spaces, parking, lighting, and signage.  Proposals are currently being solicited from several national campus planners/architects.  After the planner is selected by the B&G Committee in August, the campus community will be asked to provide input regarding the ideal campus plan for Drake in the future.  Completion of the revised plan is tentatively scheduled for April 2005. 

· University Bookstore:  I am pleased to announce that Nebraska Books, owner of University Bookstore, will be remodeling its store at 30th and Forest Avenue later this fall.  The remodel is a direct result of recent contract negotiations between Nebraska Books and Drake.  Remodeling will begin after the fall book buying rush and will be completed before the holiday break.  Drawings of the renovated space will be posted in University Bookstore in the near future. 

