Business and Finance Update
From Victoria Payseur, Vice President for Business and Finance
mid-July 2005
 
 
With two months of the summer break over, it is time for a mid-summer update from B&F.  We are caught between two fiscal years as we finalize year-end budget results and prepare for the auditors on the one hand, while planning and preparing for the start of fall semester on the other.  Below is a quick summary of events and activities: 
  

· The Campus Master Plan was approved by the Board of Trustees at its meeting on June 25, 2005.  The Campus Master Plan is now available in final form on the web.  Go to the Business and Finance web page at www.drake.edu/busfin and click on “Master Plan”.  Two versions of the plan are shown; the information is generally duplicative.  The version entitled “Master Plan Posters” is the document that was converted into colored posters to be used for presentation to external audiences and potential donors. 

· FY05 Budget Results are being finalized.  It appears that our goal of a balanced budget was achieved.  We will await review and verification of financial results from Deloitte & Touche, the University’s auditors, who will be on campus for several weeks beginning the last week in July.  As usual, I will share the budget outcome with the campus community in a town meeting tentatively scheduled for Thursday afternoon, October 13, 2005.  In addition, this year (as promised) I will also be sharing the budget management results from the various colleges/schools and key administrative units. 

· The market value of the endowment fund at May 31, 2005 was $117 million compared to $106 million at May 31, 2004.  Additional information regarding investment performance and endowment spending will be provided during the September town meeting. 

· Preliminary planning for the renovation of the second (main) floor of Olin Hall is underway.  Proposals have been received from five architectural firms and are currently being reviewed by a small committee composed of the Provost Ron Troyer, Dean John Burney, Dean Raylene Rospond, Facilities Director Jolene Schmidt, and me.  Final selection of the architects for this important project will be made before the end of July.  The architects will meet with various faculty, staff and student groups to develop schematic designs as soon as the fall semester begins.  Renovation is to begin in May of 2006.  This project is being funded by two significant bequests and a Carver Foundation grant. 

· Other Construction: 

· Work is currently underway to renovate 10 classrooms before the start of the fall semester.  New carpeting has already been installed in nine of the classrooms.  Furniture installation should be completed by August 1, 2005.  This project is funded by the capital budget. 

· Renovation of the Heritage Room in Cowles Library (adjacent to the Reading Room) is nearing completion.  Funding for this project has been provided by a donor. 

· Brick repair on the porch on Old Main will be completed this week.  This repair is funded by the University’s capital budget. 

· Renovation of the Drake Stadium is on schedule; the major portion of the work is to be completed by late October.  This project is completely funded by donations. If you haven’t driven by there recently, you should​the amount of work being done is amazing.  You can check out the plans and view project progress on-line via web cam at www.drake.edu/athletics. 

· The City sewer project associated with the stadium renovation is also underway.  The City expects that the heavy work will be completed by the end of July. 

· New carpet will be installed in the Fine Arts Center lobby by the end of July.  This fresh look is being funded by the University’s capital budget. 

· The parking lot across from Cole Hall is targeted for resurfacing sometime later this summer.  Funding is provided by parking fees. 

