Business and Finance Update
October 11, 2005
By Victoria Payseur, Vice President for Business and Finance

 
Listed below are some highlights of recent financial results and various activities within Business and Finance.  As usual, your questions and comments are always welcome.
 
·        FY05 Budget Results:   Please note that the annual town meeting presentation on the University’s budget will be held this Thursday, October 13 at 3 p.m. in Bulldog Theater in the Olmsted Center. The University was issued a “clean” opinion by its external auditor, Deloitte. 


·        FY06 Budget Results Year- to-Date:  Net tuition for summer and fall semester appears to be running slightly ahead of this year’s budgeted target.  Salaries and benefits (representing approximately 60% of the total expenditure budget) are within budget at the present time.  The utility budget is likely to be a serious challenge throughout the winter months.  Overall, all major budget indicators are positive after the first quarter.


·        Energy Management:  The campus HVAC system will be switched from air conditioning to heating near the end of this week. The Administration is concerned about the possibility of significantly higher costs for heating gas this upcoming winter.  In addition to implementing various cost containment strategies and exploring the use of alternative fuel sources, the University will be asking the entire campus to assist in managing utility costs. More information will be provided about this energy conservation plan in the near future.


·        FY07 Budget Planning:  Planning for next year’s budget is just beginning.   The budget process at the unit level will begin in November.  As usual, budget assumptions will be taken to the Board of Trustees in January and the final FY07 budget will be approved by the Board in April.


·        Endowment Fund:  The market value of the endowment fund was $117 million at the end of the fiscal year (May 31, 2005) and had risen to $124 million by the end of September 2005.  


·        Debt Restructuring:  At their meeting last weekend, the Board of Trustees approved restructuring the majority of the University’s debt to eliminate some of the more restrictive debt covenants and to reduce annual debt service costs.  The favorable conditions surrounding the debt restructuring are possible because of the University’s financial improvement in recent years. The restructuring does not extend the maturity dates of the various issues.  


·        Campus Master Plan update:
o       The University is working with a corporate partner, Scion, to develop opportunities for student housing and retail space west of 31st Street.  To assist Scion in the development of a business plan for this project, most students and some faculty and staff will be asked to complete a brief online housing survey sometime in the next couple of weeks.  Students may also be contacted to participate in focus groups during Scion’s campus visit on October 20 and 21, 2005.
o       Planning is currently underway for the renovation of the main floor (2nd floor) of Olin Hall.  Construction is scheduled to begin this summer with renovation completed no later than January 2006.  Funding has been provided by two large estate gifts.
o       The Drake Stadium renovation is on target to be completed before next year’s Relays.  Funding for this project has been provided by gifts and pledges.
 
Again, please don’t hesitate to contact me with your questions or concerns.  Enjoy the fall weather!
