January 13, 2008

Memo

To: Ron Troyer, Provost

From: John Burney, Associate Provost

Re: Progress of the Drake efforts for the Academy for Assessment of Student Learning

As you are aware, in 2006 Drake successfully applied to be part of the first cohort of institutions to participate in the Higher Learning Commission’s Academy for Assessment of Student Learning. A team of five Drake faculty and staff – the Provost, Associate Provost, Sentwali Bakari (Dean of Students), Kathleen Richardson, (Journalism), and Mark Vitha (Chemistry) – attended the first meeting in December 2006. On return to campus we merged the efforts of the Drake Academy team with the Drake Curriculum Analysis and Planning Committee thus adding these faculty and staff to the projects:  Melissa Sturm-Smith (Student Life), Eunice Meredith, (Education), Lisa Gardner, (Business), Lisa West, (English), Erin Delahanty and Maria Campos (Student Senate), Rachel Boon (Institutional Research), Bruce Gilbert (Library), and Charlene Skidmore (Honors and FYS). DCAP held a planning retreat in August 2007, and familiarized itself with concepts of assessment and issues of general education design. It should be noted that the position of the Associate Provost for Curriculum, Faculty Development, and Assessment, which I now hold, was created in June 2007 partly in order to help give direction to these efforts. 

Drake identified three projects for the Assessment Academy. They are

A. Critical Thinking: To design and implement a plan to measure the achievement of critical thinking learning outcomes drawn from the Drake Mission statement, as elaborated in a revision passed by the Faculty Senate in Spring 2006.
B. Engaged Citizenship:  To design and implement a plan to become more intentional about achieving mission outcomes related to responsible global citizenship through the Engaged Citizen (EC) Area of Inquiry of the Drake Curriculum as detailed in a revision passed by the Faculty Senate in Spring 2006. We want to incorporate the assessment of these outcomes into revised or newly created Engaged Citizen courses and into the first Engaged Citizen Experience (co-curricular programming to engage the campus community each spring in the discussion of a significant public issue or theme, meant particularly to enhance the Engaged Citizen courses).
C. Senior Capstones: To design and implement a faculty development plan to help major programs incorporate the following revision passed by the Faculty Senate into their senior capstones : “The Senior Capstone is a rigorous experience that intentionally addresses three elements: experiential learning, reflection, and the integration of general education abilities with disciplinary knowledge and skills.” Also to design and implement an assessment plan for general education learning outcomes within the senior capstones, so that the assessment data will aid the Drake Curriculum Analysis and Planning Committee and the University Curriculum Committee in the process of reviewing and revising the general education program. 
The experience gained in these projects will help us to design a regular and rotating assessment plan for the entire general education program and for the achievement of our mission-driven learning outcomes. Below is a brief summary of progress in each area.

A. Critical Thinking – see attached rubric and the report of the summer 2007 working group.

a. Rubric Development: The Critical Thinking subcommittee of DCAP, chaired by Mark Vitha, gathered a random set of essays from several classes in the spring 2007. Eight faculty then met in a summer working group to apply the critical thinking rubric to 47 of these papers in order to test the validity of the rubric. The subcommittee’s report is attached. Some concerns were expressed about applying the rubric to course-based student essays, since performance in some areas of the rubrics may indicate less about student skill and more about the nature of an individual assignment. Thus, we will be careful in identifying the type of essays that we will use for the project in the future. However, the subcommittee did conclude that the rubric is a useful tool, particularly for faculty development and to generate discussion about the teaching of critical thinking. Lisa Gardner took over as chair of the subcommittee in Fall 2007 and it has determined to collect a larger sampling of essays during 2007/08 in order to apply the rubric for assessment purposes in the Summer 2008.

b. Faculty Development and internal communication of the rubric. Members of the critical thinking summer working groups, particularly Joan McAlister (Rhetoric) and Megan Brown (English), have conducted sessions on using the rubric to design assignments in the Engaged Citizen faculty development workshop in May 2007 and in the Active Learning Workshop in August 2007. They will join Lisa Gardner and Lee Joliffe (Journalism) in conducting a half-day workshop on critical thinking for Drake faculty and staff on January 17, 2008. 

c. Communication to external audiences: We posted an updated report of our Critical Thinking project on the Assessment Academy web-site in Fall 2007, and Lisa Gardner represented Drake at the Academy Learning Exchange that took place at the Annual Meeting of the Mid-Western Educational Research Association in St. Louis in October. We siince have shared our rubric with faculty at several other institutions.

d. Future Developments: Our next step is to connect the Drake Critical Thinking Rubric to a nationally normed test of critical thinking. In Fall 2007 Drake successfully applied to join the Council of Independent Colleges Collegiate Learning Assessment project. We will join with 35 other colleges in administering the CLA to first year and senior students each year for three years and in sending a team of three faculty each summer to a conference of participant-institutions to explore the best ways to teach and assess student learning in critical thinking.

B. Engaged Citizenship – see attached the list of Engaged Citizen Experience events for Spring 2008, the list of new and revised Engaged Citizen courses approved by the University Curriculum Committee, the focus group questions and the draft student evaluation questions and citizenship survey developed by DCAP.

a. Development of the Engaged Citizen Experience:

DCAP surveyed first year seminar classes in November 2006 on possible themes for the Spring 2008 Engaged Citizen Experience and then discussed the possible themes with the Student Senate Academic Affairs Committee and with faculty and staff before making a final choice that takes advantage of Iowa’s role in the presidential campaign: Voices of Democracy: Dissent and Dialogue. A DCAP subcommittee then initiated broad-based planning to develop co-curricular programming to enhance the courses (see attached list). The events have been developed in collaboration with academic departments, student life, and special university initiatives such as the Iowa Caucus Project. We also have secured an AAC&U Bringing Theory to Practice grant which allows us to provide financial support for student-initiated engaged citizen events. This support for student organizations will be awarded early in the spring semester.

b. Faculty Development and Development of Engaged Citizen courses:

The revision passed by the Faculty Senate in 2006 called on the University Curriculum Committee to review existing courses and consider new courses for approval if they met one of these learning outcomes; that students will

· Learn to evaluate the mix of diverse values and interests that influence democratic decision-making.

· Establish skills, knowledge, or dispositions that will lead them to be active stewards for the common good.

· Critically reflect on the social, economic, or political issues that they will face as citizens.

· Learn democratic practices or public engagement through participatory activities organized in the classroom and/or in the community.

DCAP initiated a series of faculty development initiatives to help faculty discuss both the content and the active learning pedagogy that was suitable for the revised Engaged Citizen area of inquiry. These included a half-day workshop in January 2007, a two-day workshop on content and methods in May 2007, and a special session at the two-day active learning workshop in August 2007, as well as feedback provided to individual faculty. The development of new courses was supported by faculty stipends provided both from the $10,000 Bringing Theory to Practice grant and from faculty development funds from the Associate Provost’s office. During the Fall 2007 semester, the University Curriculum Committee approved 22 courses, 14 of them newly developed for the program; adding to 15 existing courses that were revised and approved by UCC in Spring 2007. While students who entered in August 2006 were able to choose between these new courses and the existing Engaged Citizen courses; students who entered in August 2007 are fully subject to taking the approved courses that meet the new outcomes.

c. Developing an Assessment Plan for the Engaged Citizen outcomes:

DCAP created a subcommittee to develop a variety of means for assessing the Engaged Citizen courses and co-curricular experience. We will use survey data developed through NSSE and the Drake Student Survey. We will use the CIC/CLA critical thinking results as far as we can apply them to the critical thinking skills associated with the course. But we have also discussed developing more focused assessment instruments. These include:

· Student focus groups: we have carried out focus group discussions targeted at first and second year students to get their understanding of the concepts of engaged citizenship before the new courses are taught; we will conduct future focus groups to assess the impact of the courses.

· Common student evaluation questions: we are asking all Engaged Citizen courses to add common student evaluation questions to their regular departmental/school student evaluation instrument (see attached). Since an instructor does not have to meet all four of the Engaged Citizen outcomes we also will include an instructor’s form to identify those learning outcomes that are relevant to particular classes.

· Citizenship survey: working with the civic indicators developed by the CIRCLE project (The Center for Information and Research on Civic Learning and Engagement) at the University of Maryland, we have developed our own draft survey of engaged citizen practices which we will administer at the beginning of the semester, and then again to students when they are seniors to gauge development (see attached).

d. Communication on the Engaged Citizen Project: We have made presentations and received feedback on the Engaged Citizen project  in the following forums: the first cohort meeting of the Academy for Assessment of Student Learning, December 2006; the annual meeting of the Association of American Colleges and Universities, January 2007; and at the annual meeting of the Associated New American Colleges, June 2007. We will present at the annual meeting of the Higher Learning Commission in Chicago in April 2008, using the Engaged Citizen initiative as an example of drawing upon the mission statement to develop a consensus on curriculum revision. We have drawn positive comments from every external group with whom we have discussed the Engaged Citizen initiative. They note that it provides an example of an institution intentionally pursuing its mission learning outcomes and they see it as providing a unique identity for Drake.

e. Future Developments: we hope to develop two new initiatives in order to experiment with assessment for the co-curricular activities and for the process of learning that students experience using active learning pedagogy in the Engaged Citizen courses. One is to develop an Engaged Citizen blog – or perhaps a site that presents the highlights from individual course blogs – that also will provide students with a community-wide voice on their reaction to Engaged Citizen Events. The other is to connect to an effort currently underway by Randy Bass at Georgetown which includes ANAC connections through Peter Felton, the director of the teaching and learning center at Elon, to assess not just the final products of students but also the learning that takes place in the process of active learning. While we experiment with assessment we have also begun the cycle for identifying the Engaged Citizen theme for Spring 2009. We have already consulted with several first year seminar sections to develop a list of possible topics and are in the process of discussing those options with faculty and staff as well as student senators.

C. Senior Capstones and the assessment of the entire general education program – we have deliberately delayed starting our senior capstone initiative in order to get the first two projects underway. We also want to see if the 2008-2012 Strategic Plan, currently under discussion, gives any new direction or focus to the Drake Curriculum. However, we did initiate a review of existing senior capstones in November 2007, convening more than 20 faculty from across the university to discuss what they currently accomplish in their capstones, and to discuss the possibility of meeting the outcomes contained in the revision passed by the Faculty Senate in 2006. More than likely, a serous discussion of any further enhancements of the capstones will await a general look at the Drake Curriculum starting in summer 2008. We will not finalize a complete assessment plan until we have completed those larger discussions this summer and fall. However, DCAP has taken steps to explore the various assessment systems that can complement internal measures and/or can help manage assessment data over a long period of time. We reviewed presentations on portfolios, rubrics, and data management systems provided by LiveText, Elumens, and Blackboard during the fall. This spring we will set clear criteria for making a final choice on a data management system to connect with the learning outcomes we seek through the Drake Curriculum.

Thus, the Drake Curriculum Analysis and Planning Committee working as the team for the Academy for Assessment of Student Learning has continued to develop the three projects we identified for the Academy. We have monitored the individual comments provided for our programs in the Academy’s web-site, but a good part of the value of the Academy has been providing us with connections to a number of faculty and assessment coordinators at other Academy schools. Through the Academy we have been able to contact individuals through use of the Academy to discuss specific issues such as working with Institutional Research Boards, developing guidelines for focus groups, and to discuss their perceptions of the usefulness of the CLA. 

If you have any questions, please don’t hesitate to contact me. We look forward to further collaboration on the project.
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