HLC Accreditation visit notes from J. Burney 1-08

The Higher Learning Commission indicates in its accreditation materials that it will ask five questions to gauge whether a campus has developed a culture of evidence – using data on student learning to improve programs. 

1. How are your stated student learning outcomes appropriate to your mission, programs, and degrees?

2. What evidence do you have that students achieved your stated student learning outcomes?

3. In what ways do you analyze and use evidence of student learning?

4. How do you ensure shared responsibility for assessment of student learning?

5. How do you evaluate and improve the effectiveness of your efforts to assess and improve student learning?

These questions can be used by any unit to focus attention on what is important for the HLC visit. As an example, Drake can make the following case for answering the questions about its general education program and mission learning outcomes (I have just included representative evidence that can be found in the Self-Study, individuals who want more detail should refer to the appropriate chapters there):

1. How are your stated student learning outcomes appropriate to your mission, programs, and degrees?

a. See Criterion 1 chapter on mission documents and the development of the mission explication to detail the learning outcomes drawn from key mission terms.
b. Recognition that achievement of the mission outcomes comes from a combination of general education, major(s), and co-curricular and experiential programming 


c. Mission Map – we plotted the mission explication learning outcomes against the existing Drake Curriculum

d. Student Life and other units – linked programming and assessments to the mission outcomes

2. What evidence do you have that students achieved your stated student learning outcomes?

a. Look at Criterion 3 chapter – representative data is cited below
b. Exceptional Learning Environment: 

i. NSSE ranks Drake as high on Academic Challenge

ii. DSS 80% of students satisfied with quality of classes

iii. Retention of 85-88.4%

c. Collaborative Learning

i. NSSE – students report that they work frequently with classmates outside of class

ii. FY students are more likely than other master’s level institutions to report working in an active and collaborative manner

d. Meaningful Personal Lives

i. ¾ of Drake students report on NSSE that Drake has helped them to learn effectively on their own

ii. A majority report that Drake has helped them form a personal code of values and ethics

e. Professional Accomplishments

i. 75% of seniors report that they acquired work-related skills

ii. 85% reported that their skills in critical thinking increased

iii. 92% of 2006 graduates found career employment or entered grad school within six months of graduation

f. Integration of Professional Preparation with the Liberal Arts

i. 80% of seniors agreed that Drake provided them with a broad general education

ii. 81% reported that their coursework emphasized applying theories or concepts to practical problems or in new situations

g. Responsible Global Citizenship

i. The majority of students report that their courses include diverse perspectives with regard to race, religion, gender, and/or political beliefs

ii. Over 80% of Drake students report volunteering for community-based projects

h. Challenges with providing evidence.

i. Lack of direct evidence of student learning – NSSE and the DSS only provide student opinion data
ii. Drake falls below Carnegie peers on writing in NSSE

iii. Less than half of our students think they are being prepared to participate effectively in the democratic process
i. Efforts to develop better evidence

i. Outcomes and Assessment workshops have been conducted over the last four years including: Mary Huba, internal Drake workshops, college/schools workshops

ii. Drake has joined the HLC’s Academy for Assessment of Student Learning and merged the Academy efforts with the new Drake Curriculum Analysis and Planning Committee to develop assessment instruments and make recommendations on improving student learning to the University Curriculum Committee, Efforts thus far have focused on the areas identified in the revision “Achieving Mission Learning Outcomes Through the Drake Curriculum” which was passed in 2006. These efforts include 
1. Participation in the HLC collaborative initiative

2. Critical Thinking rubric development and faculty workshops on teaching critical thinking
3. Joining the Council of Independent Colleges’ Collegiate Learning Assessment initiative to develop further direct evidence of student skills in writing, critical thinking, and use of both qualitative and quantitative data
4. Launch of the revised Engaged Citizen Area of Inquiry with newly developed courses and the Engaged Citizen Experience with the Spring 2008 theme: “Voices of Democracy: Dissent and Dialogue” as well as planning multiple assessments with Engaged Citizen student focus groups, student survey questions, and a new civic engagement questionnaire

5. Initiating discussion of senior capstones with an instructor meeting in November 2007.

6. Initiating meetings with AOI instructor groups on information literacy and writing in fall 2007 (with plans to meet with additional groups in spring 2008)
3. In what ways do you analyze and use evidence of student learning?
Drake has continually organized task forces and studies to use existing student learning data and make recommendations to improve programs. A fuller description of the data used and recommendations made can be found in the Criterion 3 chapter for these efforts at program improvement:
a. 2000 – Program Review

b. 2003 – First Year Experience Study Group

c. 2003 – Ad-Hoc Committee on Integrating Liberal and Professional Education

d. 2004 – Task Force on Academic Excellence/Senior Year

e. 2004: Explication of Mission Learning Outcomes

f. 2005: Mapping Mission Outcomes

g. 2005: Drake Curriculum Study Groups

i. Collaborative and Responsible/Active Learning

ii. Critical Thinking

iii. Responsible Global/Engaged Citizenship

iv. Reflective Practitioners/Senior Capstones

h. 2006 – UCC and Faculty Senate Approval: Achieving Mission Learning Outcomes Through the Drake Curriculum

i. 2006 – Initiate the Drake Curriculum Analysis and Planning Committee (DCAP) to implement revision and propose a comprehensive assessment of the Drake Curriculum; join the Academy for Assessment of Student Learning
j. 2008 – Several subcommittees in the planning process have proposed review of the entire Drake Curriculum to better achieve mission learning outcomes

4. How do you ensure shared responsibility for assessment of student learning?
Drake has involved a broad number of faculty, staff, and students to discuss learning.
a. Broad collaboration on key initiatives

i. Mission Explication – the product of a university-wide discussion in 2004.
ii. Annual Presidential planning retreats involve a broad range of the campus community

iii. All units participated in 2006-07 in developing environmental scans and white papers for the three-year planning process.
b. Faculty Governance – once recommendations are formulated they are submitted to the appropriate bodies for full discussion including
i. University Curriculum Committee

ii. Faculty Senate

c. Faculty/Staff Development – recognizing that learning takes place inside and outside the classroom we have developed regular Active Learning/Critical Thinking/Engaged Citizen workshops open to all

d. Charge to seek university-wide input – DCAP and Associate Provost for Curriculum have been given the charge to develop a long-range assessment plan for these learning outcomes that cross school and college lines.
5. How do you evaluate and improve the effectiveness of your efforts to assess and improve student learning?

a. DCAP will complete a proposal for the long-range assessment of the DC using multiple measures for key learning outcomes

b. We will need to judge the value of the information provided by each assessment instrument and determine whether to continue, revise, or change our assessment tactics
Summary: Challenges and Opportunities from final chapter of the Self-Study
Below is a short-hand summary for convenience in discussing our statement of challenges and opportunities.
· Mission Integrity

· Make mission understanding pervasive

· Maintain vigor of faculty governance

· Compliance with federal, state, and local laws

· Alignment of Drake Curriculum with mission outcomes

· Awareness of the Statement of Principles

· Diversity of the Campus community

· Preparing for the Future

· Enrollment challenge

· Disciplined planning

· Environmental trends

· Technological Change

· Dependence on Tuition revenue

· Faculty and Staff compensation

· Costs of benefits

· Student Learning and Effective Teaching

· Support of excellence in teaching

· Student writing skills

· Drake digital environment

· Assessment of Drake Curriculum

· Higher Education Reauthorization Act

· Responsible Global Citizenship/Internationalization

· Advising

· Acquisition, Discovery and application of Knowledge

· Academic dishonesty

· Leadership development

· Federal regulations on research

· Changing Faculty role in active learning

· New models for learning 

· Engagement and Service

· Accommodating community groups

· Meaningful experiential learning in DSM area

· Communication on Drake’s involvement with the community

· Changes in central Iowa

· Assessing Drake’s involvement with the community
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